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INTRODUCTION

In the fast-paced world of sports betting, innovation is not just an advantage - it's a necessity. The
merger of DeckPrism Sports (DPS) and Huddle Tech marked a transformative step in the industry,
uniting two distinct but complementary strengths: DeckPrism’s cutting-edge sports models and trading
expertise with HuddleOS’s cloud-native, automated infrastructure. The goal was ambitious: to create a
unified platform capable of delivering unparalleled speed, precision, and scalability. This integration,
however, posed significant technological and organizational challenges, requiring strategic
reengineering, phased rollouts, and a collaborative effort across multiple teams. The result is a state-of-
the-art platform that redefines the sports betting experience, setting a new benchmark for efficiency,
accuracy, and innovation.
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